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will meet on Wednesday, January 22, 1986 at 3:30 p.
he University Center. The agenda is as follows:
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eport of Tenure Study Committee at February meeting

of Faculty Senate and faculty with VPAAR candidates

opositibn 2) funds distribution - Ainsworth

1986-87 Hudget - Ainsworth

ting — Wilson (see attachment)
mmittee on Higher Education - February 13.
ducation curriculum - R. Smith (see resoltuion)

(see attachment)
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Attachment VII., C.
I. Instruct%onal Concergps

A. Teaching Excellence. Producing, recruiting and maintaining a compe

I1.

and /enthusiast1
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General Educati

taining a stperior institution of higher education.
ry and comp
1ty members

teaching faculty is the foremost element in develo
While impr
ensation package is necessary to attract and hold ex
| a comprehensive program of faculty development and
pe instituted at each university.

pn. The future of Texas depends upon well-educated
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Retirement.
a faculty

citizens.
exclusively spe

ensated com

revenue bill.

erage for a

ants should be assured a broad-based education rathe
rialized training program.

tion. Texas faculty and librarians are inadequatel
ared to industry and federal government standards,
ersities in other states.

nt

ng and
ing the
1lent
teaching

than an

r

There should be a permanent

efit package available for Texas faculty and librarjlans

he fluctuations of legislative funding levels.

considerably below the real income level of
cademic year. Every effort should be made to
loss in earning power and increase salaries
the institutions in the 10 states nearest to
tion,

as been eliminated for faculty and librarians
12-month cantracts by action of the most recent
Faculty and librarians are typically employed
h contracts, Therefore, Texas universities are
ovide a sick leave plan for them. Previously
leave should be restored to faculty, and Texas
a permanent plan rather than relying on the

insurance program providing health, disability
A employees at a basic minimum level
part of the benefits package paid for by the
pendent coverage and optional coverages should be
r election at the employee's expense. At present,
the state pays a portion of the employee's
sts, each university or system utilizes its own
er and may offer different coverages, some of which

the state requirement for minimum coverage.

stems should continue and be improved to

reward superior performance in all aspects of
role--teaching, research, and public service. In
1 faculty members should receive salary increases
tory performance. Otherwise, these faculty members |
behind in real income.

While the Ftate provides a contribution toward
ber's retirement, it is far less than that allowed
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D.

‘by present llaw. Funding of the state's contribution should be
increased tp the maximum of 10% for both Teacher Retirement
System plans and for Optional Retirement Plans, in order that
th:t bgnef1 s be 1ncreased or individual contr1but1ons be
reduce

6. Faculty Development Leaves. Since 1969, Texas has allowed

aculty development leaves. However, the funding of these leav E

has not beegn available except from local funds. The state shou
| fund faculyly development leaves.
1

7. | Travel to professional meetings. Funding for travel
should provide each faculty member the opportunity to attend at
least one qut-of-state professional meeting per year.

8. | Retired faqulty. Former faculty who are retired under the
should be protected against inflation and declining

9. | Temporary gnd Part-Time Faculty. Dependence upon temporary and
part-time faculty should be reduced, and these faculty should b
hired, comgensated and evaluated in a similar manner to full-ti

| faculty.

10, Longevity pay should be provided to faculty and librarians
in the sam¢ manner as it is to administators, staff and most
12-month egployees.

11, Educationa} plan. Faculty and their families should be
given opportunities to attend any state-supported institution
through ingentives such as free tuition and no service fees.

rate per cpurse as n1ne-month contract rates and not at a

127 Overload apd summer salaries should be paid at the same
( reduced rage.

Tenure provides the foundation for academic freedom of thought an
expression. P11 state universities should provide for and protec
tenure system| and its well-established guidelines as developed by
rican Assofiation of University Professors (AAUP).

|
N@men and minprity faculty and librarians.

1.| Public higher education in Texas should be more aggressive in
| promoting, as well as in encouraging and preparing women and
| minorities in instructional and administrative positions in
Texas higher education.

2., The principle of equal pay and equal opportunity should be
honored fgr women and minorities in instructional and adminis-
trative pdsitions in Texas higher education.

Faculty GoverWnance: Faculty should be integral and active partic
in decision-making and policy formation at all levels of higher e
governance° Jocal, system and state-wide.
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2.

E.

Administrators

An elected,

a significan
institution,
decisions aﬂ

representative Faculty Senate should constitute
t element in the goverance structure of each

Its representatives must participate in all
fecting the college or university.

The prolifedation and extension of system boards and admin-
istrations Has made faculty participation in crucial decisions
more difficylt. This must be taken into consideration in
evaluating fhe value, efficiency and effectiveness of these
large systes as compared to governance decisions made at the
campus level. ‘

State Board$ and Commissions are in a position to make decisions
affecting a]l facets of higher education. The Governor should
be encouraged to appoint persons with higher education teaching
experience o each Board or Commission whose mission includes
making decigions affecting higher education, and specific
methods for|gaining broad faculty input on all issues should
instituted.| Cooperation and relationships between faculty
governance :rganizations on a system-wide and state-wide basis
should be epcouraged.
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A policy thpt compensation for persons dividing responsibilities
between teakhing and administration be budgeted and applied in
proportionajte manner to each responsibility. ﬂ
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New [tuition increases should be reviewed as to their over
Already it appears that there has been some adverse impact
nority studgnts and non-residents, particularly foreign students
lue of a colllege education to these students, to the state of Tex
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Qualified administrators are essential to the leaiirship,
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the foreign students' countries as compared to the value of the
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clining nationally.
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IV. General Concerns
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Attachment VII., E.

A RESOLUTION

Resolved, that [the Faculty Senate request the university's
General Educatin Committee to defer for at least two month$ the
deadline for faculty input on the proposed general educatiosh

curriculum.

SOME REASONS%FOR THIS RESOLUTION

1. The Faculty| Senate only recently transmitted the materigl to
one of its pommittees; for study. With the advent of fipal exams
and the sempster break, the committee has not had ample||time
to consider| the matter thoroughly.

2. Many departpents, also, presented the matter to their f3jculty
for their rpactions, and for the reasons cited above, they,
too, have hphd inadequate time for the matter.

3. Subjects of| great impbrt should not be changed for ligh% and
transient chuses. Neither should they be changed in hagte.




Attachment VII., F.

TO:

FROM:

SUBJECT:

Margaret E. Willson, Chairperson, Faculty Senate
Clyde Hendrickjp Dean

Class Attendanke at Tech

MEMORANDUM

FROM
OFFICE OF
DEAN OF THE GRADUATE SCHOOL

DATE: December 1
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B Fall Semester, 1985, I team taught a class that in
bnd undergraduate sections. In addition, I gave a co
another undergraduate class, and several such lectu

B to be startled by the high level of absences from
by undergraduate students. Based on inquiries to my
tent attendance appears to be a general phenomenon a

E students at Tech very friendly, even docile. Thus,‘
ss twenty minutes late or simply don't show up, I a
I we have a cultural norm at work, rather than malev

by attendance bothers me greatly. We have a high att
terrible human waste in my judgment. I suspect tha
toward classes is one factor in a complex of issue

qluded

le
es

lass
olleagues,
not

when they
inclined
lent

ition
a
related

bonsiderable economic importance. If attrition could
the larger enrollments at junior and senior levels
rmula funding considerably.

Haragan
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that you and your colleagues study the issue of clags attend-
be that positive recommendations might be forthcoming. There
bs that could be used to stimulate better attendancey Perhaps
ral factor is faculty attitudes on the matter. In any event,
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